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9 – Success Factors for  
Exceptional Leadership 

During Challenging Times

Exceptional Leaders:

1. Recognize that leadership during challenging times is not much 

different than any other time.

2. Confirm that the messages they are sending are clearly 

understood by their stakeholders. 

3. Do not wait to create a plan to recover once the challenging time 

is behind them. Instead, they make their recovery plan(s) now so 

they’re ready to execute them when they can. 

4. Heed the advice of key stakeholders with a positive attitude while 

seeking creative solutions to challenging situations. 

5. Demonstrate patience during challenging times.  

6. Possess perseverance and resiliency as they adapt to change and 

take actions that move them forward.

7. Remain grounded and consistent in their decision-making despite 

the uncertainty.

8. Maintain their focus on solutions while avoiding distractions. 

9. Ensure their organization stays active with professional 

development. 
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#1. Exceptional leaders recognize that leadership during 
challenging times is not much different than any other time.

•You must demonstrate unwavering character – Continue with actions, words, 
and behaviors that are in the best interest of those you serve. Take the high 
road when you’re faced with challenging situations. Just do the right thing.

•You must care – Show that you care about the well being of your employees, 
customers, vendors, and community. If you don’t care about them, why should 
they care about you? What ways do you demonstrate your caring? What is at 
least one more action you can take? 

•You must communicate – Tell others where you’re at, where you’re going, how 
you plan to get there, and what it will be like when you arrive. Don’t feel you 
have to plan and communicate all on your own. Solicit suggestions from people 
on your team.
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#1. Exceptional leaders recognize that leadership during 
challenging times is not much different than any other time.

•You must be a good thinker – Acknowledge that you might not be an expert in 
the challenging issue(s); however, you can gather facts, do research, consider 
options, and then assess the consequences of your decisions. Think it through 
but don’t procrastinate.

•You must be mentally tough – Accept that many decisions you will make are 
unprecedented. You’ll need to summon your courage to implement them. It 
will be easier to make the correct decision if you stay grounded by your values, 
your mission, and your vision for the future.

•You must embrace accountability – Don’t wait for someone else to take action. 
You are the leader.
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What messages are you sending? Are they getting through? 

Do you care about the wellbeing of all stakeholders? Of course you do, but do 

your words and actions truly demonstrate you care? How do you know?

Do you have a clear plan of action that all stakeholders know about? Of course 

you do, but is it really understood by everyone? How do you know?

Do you provide regular status updates frequently? Of course you do, but are your 

messages filtering through to all of your stakeholders? How do you know?

#2. Exceptional leaders confirm that the 

messages they’re sending are clearly 

understood by their stakeholders. 

To confirm, start expanding the reach of your one-on-one conversations; don’t 

limit them to those on your management team. Expand them to your customers, 

your vendors, your frontline production, sales and service associates. 

Be the leader who is easy to reach and who people are happy to hear from. Ask 

great questions. This is how you will really know.

If communication on these and other issues related to the challenge are 

ineffective, they will experience an erosion of trust, respect, and loyalty. 
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#3. Exceptional leaders do not wait to create a plan to recover once the 

challenging time is behind them. Instead, they make their recovery plan(s) now 

so they’re ready to execute them when they can. 

Think about the stakeholders, your products, your services, your 

positioning, your value proposition, your competitive advantage and other 

elements of your unique business. You’ll want to have a running start when 

the challenges you’re faced with are behind you. 

Do not expect your business to return to the way it was; it most likely won’t. 

Instead, take responsibility to prepare for a new reality. 

Benjamin Franklin is credited with saying it best: “By failing to prepare, 

you are preparing to fail.” 7



Creativity can: 
• Drive new products.
• Bring you new processes. 
• Improve quality. 
• Stimulate fresh thinking. 
• Promote teamwork. 
• Solve underlying problems.
• Save time in the long run.
• Make you more money.
• Set up a better work environment.

#4. Exceptional leaders heed the advice of key stakeholders with a positive 

attitude while seeking creative solutions to challenging situations.

As we tackle challenging situations, we must remain positive and  be 

open minded by listening to creative solutions for the best outcomes. 
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Patience is important when dealing with difficult situations.

We just want “it” to go away. When it does, we can then move on. 

Patience is important for leaders when introducing a new strategy. 

Sometimes it takes time to prove it’s the correct strategy. 

When it does, the reward is extremely satisfying.

Patience is also important when developing people.

Some take longer to develop than others. 

When they do, it’s often well worth the wait.

After several weeks of dealing with a challenging time, it’s understandable to 

have grown tired of the disruption. But exceptional leaders are patient and 

encourage everyone around them to be patient too, as it will one day pass.  

#5. Exceptional leaders 

demonstrate patience during 

challenging times.  
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#6. Exceptional leaders possess 

perseverance and resiliency as 

they adapt to change and take 

actions that move them forward. 

Here are 10 suggestions for developing perseverance and resilience:

• Don’t stress over the things you can’t control.

• Be calm and remain positive, knowing this will pass.

• Stay connected to those who maintain positive attitudes.

• Eat well and exercise regularly to keep your body strong. 

• Accept that change will happen and do your best to embrace it.

• Stay laser-focused on your short-term goals.

• Do not lose sight of your long-term purpose.

• Communicate to inform, to inspire, and to initiate action. 

• Look forward, not backward, and be creative with your solutions.

• Celebrate your wins—because you will have some along the way. 10



#7. Exceptional leaders remain 
grounded and consistent in 

their decision-making despite 
the uncertainty.

Here are a few suggestions to help you become 
even more grounded as you make important decisions:

• Position yourself to think through considerations in advance. Gain clarity by 

allowing time to think, plan, and reflect.

• Use your company vision, mission, and business values as your guiding light 

to decision making. They form the foundation of your business and should 

never waver.

• Get feedback, remain open-minded and ask great questions.

• Don’t play favorites. Rather, do the right thing for the business. Remember, 

it’s always about business; it’s never personal.

Sound decision-making can make or break you as a leader. 
Strive to make the process count. 
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#8. Exceptional leaders 

maintain their focus on 

solutions while avoiding 

distractions. 

Focus takes self-discipline and mental toughness. 
How do you know if you are mentally tough? 

1. You know you are mentally tough when you are not distracted by any situation.

2. You can remain clear and objective during turmoil.

3. You stick to your plan.

4. You remain confident during any situation.

5. You can deal with conflict

6. You follow the rules but know when it's time to change them.

7. You don't let situations you can't control bother you.

Ask yourself two questions; 
Do I need to improve in any of these areas? 
How can I get even better in each of these areas? 
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#9. Exceptional leaders ensure their organization 

stays active with professional development. 

The 35th President of the United States, John. F Kennedy, is credited with 
saying “Leadership and learning are indispensable to each other.”

Without continuous professional development you are missing an 
opportunity to develop the skills and capabilities of your team. 
Challenging times are when you need your team to be at their very best. 
When we abandon, professional development we send a negative 
deflating signal to the team.  At risk is organizational strength, quality of 
work environment and business growth.

Additionally, it is important for effective succession planning that 
professional development continues for your existing and future leaders.
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