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52 
Easy - to - Implement 

Leadership Tips 
 

This eBook is intended to provide you with thought provoking and practical 
stepping stones to guide you on your leadership journey. 
 
It is my hope, that these leadership tips will inspire your thinking as a leader and 
where appropriate, can be implemented to help your organization achieve better 
results.  
 
To get most use out of this eBook, I recommend you read a single tip and if it 
seems relevant to you, print a copy of the tip, then think about the message for a 
day or two writing a few notes for yourself. Then take action.   
 
If you see value in these leadership tips, I invite you to register to receive my new 
weekly tips; they’re complimentary. Simply go to http://www.LeadersEdge360.com  
to register and to learn more about our leadership development services.  
 
Enjoy your leadership journey!  
 
 
 
 
 
Randy Goruk 
1.800.308.4002 
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Be a Top 100 Company 
 
What can you learn from these Top 100 Companies to work 
for in 2010 listed by Forbes?  
 
The quick answer is that many of the companies on the list 

have put their employees first. Here are some examples;  
 
SAS, a computer software company built around co-founders Jim Goodnight 

motto of “trust between our employees and the company." To show they care 
about their employees SAS provides unique benefits like child care, a gym and a 
library, medical staff, unlimited sick days and a summer camp for children.  
 
Grocery store Nugget Market offers employees a 10% discount on $500 dollars 
worth of groceries every month.  
 
DreamWorks Animation SK has a culture of collaboration and openness.  
 
So my tip this week is to spend a little time perusing through this top 100 list 
and see what makes these companies so special. Then implement some of their 
ideas in your company and work towards getting on next year’s list.  
      

Notes / Actions to Take: 
__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________ 

__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________ 

__________________________________________________________
__________________________________________________________ 
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The Role of a Leader 
 
Ralph Nader once said, “I start with the premise that 
the function of leadership is to produce more leaders, 
not more followers.”  
 
Think about this … if you make an effort to produce 

more leaders you will in fact gain more followers. You will earn the respect of 
those that you help in their career and everyone outside of your circle will want to 
be within your circle. 
 
My tip for you this week is to constantly ask yourself, “Am I doing what I need 
to do to produce more leaders? “ 
 
There are number of ways for you to develop those around you … are you doing 
all that you can do?  

 
Notes / Actions to Take: 
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Make Your Dreams Come True Day 

Believe it or not, today is ‘Make Your Dream Come 
True Day’ – I don’t know who started this or why they 
started it … but let’s work with it. 

This day should draw your attention towards doing 
something to realize your dream … but you need to make sure you have a dream 
first. After all, we all have a dream of doing or accomplishing something, or going 
somewhere to see something in this world … or at least we should. 

So my leadership tip for you this week is to do something today (or tomorrow) 
that takes you one step closer to ‘making your dream come true. Then find 
someone else on your team that has a dream and do something for them that 
will help them take one step closer to making their dream come true. 

Dreams are good stuff … this country was built on dreams so don’t let us or 
yourself down … dreams can come true if you work hard at achieving them.  

 
Notes / Actions to Take: 
__________________________________________________________
__________________________________________________________
__________________________________________________________
__________________________________________________________ 
__________________________________________________________
__________________________________________________________ 
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